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National Recognition for ECISD

* Congratulations to the Board of Trustees and ECISD
educators

* Teacher and School Leader Incentive Program is a highly
competitive grants program at USEd

* LEAP is one of only 29 grant awards in the entire United States

* Nearly $9 million over three years to accelerate ECISD's
efforts

* We won!

LEAP ’ LEADERSHIP FOR ECTOR’S
ACCELERATED PERFORMANCE



Project Highlights

* Accelerates existing ECISD efforts, goals include:

= Increase student achievement at high-needs, low-performing
campuses (ELAR and Math)

= Develop an effective, diverse, and supported educator
workforce

* Builds capacity through national resources
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Project LEAP Partnership
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LEAP integrates with and builds on the foundational efforts in ECISD.

LAt *
LEAP ‘ LEADERSHIP FOR ECTOR’S 0

ACCELERATED PERFORMANCE




]
Key Project Components

Developing
and
Retaining
Talent

Aligning Building the
Incentives Capacity
to ofa

Instructional Diverse
Priorities Workforce,

.....

LEAP | LEADERSHIP FOR ECTOR'S e
ACCELERATED PERFORMANCE

]
Key Project Components

Developing
and
Retaining

Talent

* Enhance teacher induction

* Build instructional leadership

* Serve diverse learners
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